Trainer Needs Assessment Tool

Intro   (5 mins)
Ram has developed a new tool to help you identify things you do well and things you might want to work on over the next 12 months.  It is important that we continue engaging in this professional development of ourselves otherwise GP training and life as a GP trainer can deteriorate into becoming a bit hum drum and dry.
Hands up – does it feel like that already?

Task 1  (15 mins)
· On your own, please fill in the Trainer Needs Assessment Tool.   You will have about 15 minutes for this.

· One thing worth stressing is this:  For areas that you identify as poor or not so good, ONLY tick the IMPORTANCE box (the last box) if you think that working on that area over the next 12 months will make a significant difference to your life as a GP trainer.

· Don’t forget to fill out the last page which is feedback on this new tool to help develop it further.

Task (30 mins)
· We can either stay as one big group or split into two.

· In your groups, share what you have identified that you would like to work on.   

· You may also want to discuss areas you put down as not so good but aren’t sure of the value of working on them.

· Let the discussion flow freely and see where it leads.  Hopefully = new insights.

Task 3 (5 mins)
· Please give the last page of the tool (the feedback form) to the workshop lead, who will hand them over to Ram.

